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Financial Progress 

• 2011 General Fund budget reductions of $706,100 
during the year

• Year end balance of Rainy Day Fund is $3,888,380
• Continued Zero Based Budgeting for 2011 budget
• Second Year of Participating in Indiana Bond Bank Fuel 

Hedge Program: Savings $41,023
• Gasoline ceiling $2.61 plus tax; Diesel ceiling $2.75 

plus tax 
• Successfully negotiated 7 Bargaining Agreements



Budget Information

• HB 1001 – Nearly $7 million in permanent General Fund losses per year

$63,604,480

2011

$65,372,589$65,397,428$69,445,616$73,443,429Total 
Budget

2012201020092008



Sanitary District 
Bonds

Origination Date Original and Bal Due ($) Maturity Date 2011 Payment Amt. ($)

1996 4.1 Million           938,705 Jan. 1, 2013 23,589

1997 7.6 Million        1,528,905 Jan. 1, 2013 493,010

2002 6.3 Million        2,158,023 Jan. 1, 2013 1,928,038

2005* 14.3 Million 6,637,908 Jan. 1, 2015 924,165

2006* 20 Million 11,149,050 Jan. 1, 2016 1,217,050

Sub-Total 22,412,591 4,585,852
Revenue Bond / User Rate Based

2005* 39.6 Million 37,457,959 Jan. 1, 2030 983,278
Total Outstanding Fund Debt    59,870,550 2011 Bond Payments 5,569,130

* $74,000,000 of debt added in 2005 and 2006 alone

Property Tax Based



Economic Stimulus

Completed
• COPS Grant – 6 new police officers
• Public Safety - $131,523 (Police Equipment)
• Transit - $1,369,388 (Buses, Shelter, Building)
• Transportation Project $1,800,000 (BB Phase II)
• H.U.D. - $1,257,084 (Homeless Prevention and CDBG 

Programs)

In Process
• Department of Energy - $617,700 (LED signals)  

Completion Fall 2012



Street Department

• Road salt shortage 
was alleviated by 
another state bid

• New striping truck 
purchased to increase 
productivity

• Received grant (with 
no match) for RR 
crossing street 
marking materials



Terre Haute Transit

• ISU Program + Free Transfers + Ivy Tech 
Service = Increase in Ridership

• Most riders in more than 15 years



Terre Haute Transit 
Annual Ridership
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Terre Haute Transit 
Annual Revenue

$154,428 $182,457 $188,597 $179,129
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Terre Haute Transit
Day/Night Ridership

THTU Ridership Analysis by Time Period Y-T-D

Days
88%

Nights
12%



Parks and Recreation

Collett Park Pavilion
Updates

Maple Ave. Nature Park

-DNR Grant
-DNR Fish and Wildlife Stocked
-Trail
-Spring Tree Planting
-Future Plans: Bathroom, Shelters,

Prairie Grass, Parking
- Levee Cut to alleviate flooding



Parks and Recreation

Duke Energy Shelter
Duke Foundation Grant

Shadow’s Trail Dedication

9/11 10th Anniversary



Brownfield Program



Brownfield Program

• Terre Haute Coke and Carbon (13th & Hulman)
– Extensive Site Testing in 2011
– Final Site Testing in 2012
– Site Design and Remediation in 2012 

• Toney Petroleum
– Waste Cleanup and Exterior Tank Removal Completed
– Final Site Demolition in 2012

• 13th & College
– Groundwater Remediation Completed
– IDEM Final Closure Underway



Police Department  
Uniform Division

• 52,925 Calls for Service (54,784 in 2010)

• 18,603 Reports Taken
• 8,373 Total Arrests

– 2,576 Traffic Arrests
– 2,945 Misdemeanor Arrests
– 1,493 Warrant Arrests
– 1,359 Felony Arrests

• 2,904 Parking Citations
• 251 mopeds were inspected and registered



2011 Property 
Crimes 

Burglary, Theft and Auto Theft
– Reports

2010    4,206

2011    3,943
6.25% Decrease in reporting

– Arrests

2010      657
2011      617

6.09% Decrease in arrests

2010 Reported Value of Stolen Property $3,539,115 

2011 Reported Value of Stolen Property $2,188,970

38% Decrease in Reported Value of Stolen Property



Violent Crime –
2011 Totals

Homicide, Robbery, Aggravated Assaults 
and Rape
– Reports

2010    144
2011    150

4.17% Increase in reporting

– Arrests
2010      49
2011      46

6.12% Decrease in arrests



2011
Statistical Records

Comparison of Clearance Rates 
City of Terre Haute

1993 to 2011
Total Reported Total Reported Cases Cleared by
Violent Crimes Property Crimes Arrest/Exceptional Means

• 1993 184 4,157 499
• 1994 249 4,609 563
• 1995 335 5,130 620
• 1996 270 5,211 619
• 1997 265 5,169 437
• 1998 176 4,841 458
• 1999 150 4,682 433
• 2000 138 5,024 301
• 2001 151 5,479 359
• 2002 206 5,328 320
• 2003 189 5,246 354
• 2004 336 5,241 405
• 2005 152 5,162 443
• 2006 170 5,397 395
• 2007 201 4,951 538
• 2008 157 5,026 644
• 2009 136 4,221 694
• 2010 144 4,206 706
• 2011 150 3,943 661



2011
Statistical Records

• The lowest reported Property Crimes Rate 
in 19 years

• Over the last four years, reported property 
crimes have decreased over 20%

• 1 out of every 5 property crimes reported 
in 2007 are non existent today

• More than 1000 less cases reported in 
2011 vs. 2007



Street Crimes Unit

• 405 People Arrested

• 154 Felony Charges
• 188 Warrants Served

• 68 Arrests accounted for 100 drug related 
charges 

• Drugs and evidence seized: 13lbs marijuana, 
376 grams of meth, 16 grams of mushrooms, 2.4 
grams cocaine, 10 guns and approximately 33 
gallons of anhydrous ammonia



Equipment Updates

• Eight New Marked Cars 
purchased, outfitted and 
put into service

• Surplus Hummer 
received and in service

• 2011 Dodge Charger 
donated to the K-9 Unit 
by: Scott’s Custom 
Colors, Mike’s Auto 
Wrecking and Vigo 
Dodge

• First Unmanned Ground 
Unit (Recon Scout) 
received in Indiana from 
IDHS



THPD K-9 Unit

• Officer Brent Long Killed in 
the Line of Duty

• Shadow retired
• Value of K9 Drug Seizures 

was nearly $500,000 
• 110 arrests
• Four 1st Place and Two 2nd

Place finishes in K9 
Olympics; over 100 teams 
competed nationally

• New K-9 Officer Caron 
replaced Ben; training 
completed June 2011



Community Corrections 
Cleanup Program

• Coordinated by Mayor’s office and Code 
Enforcement

• Partnership between City, Community 
Corrections and Republic Services

• Utilized for City properties, alleys and streets
• 172 different sites cleaned up in 2011, from 

March through July
• Program discontinued in 2011
• New program began in January 2012 with FCC 

Terre Haute



Code Enforcement

2010 Cases Worked: 11,728  
2011 Cases Worked: 9,307
Total Citations Issued: 2,381
Cases Include: 
• Trash/Grass/Weeds
• Automobiles Towed
• Parking Tickets
• Tire/Yard Sign Cleanup
• Lots Mowed
• Animals
Code Enforcement also 

supervised all Community 
Corrections Cleanup 
Workdays (172 Sites)



Fire Operations and 
Training

• Three new 
ambulances

• Residential House 
prop completed 

• New training 
classroom

• Nine new nationally 
registered 
paramedics



Fire and EMS 
Dispatches* 

-6.9%5,3815,011  EMS Runs w/ 
Transport

.5%7,2967,331EMS Runs

.8%3,0673,092Fire w/ EMS 
Runs

1%1,6061,622Fire Runs

% Change20102011

* From Jan. 1st to Dec. 31st of each year.



IPI Division
Investigation, Prevention, 

Inspection.

• 125 working fires 
investigated in 2011

• 38 fires ruled as 
arson; down from 54 
in 2010



IT / Communications

• 311 System 
Established – Web, 
Landline, Wireless 
and Email

• CRM – Citizen 
Request Management  
Software



CRM System



IT/ Communications



IT / Communications

• 311 Service Requests: Over 2,300 Service Requests
– Top Service Request Types in 2011

• Tree Related Requests (Limbs, Storm Damage, Tree Removal = 622
• Potholes in Street, Alley, Gravel = 480 requests
• Litter/Garbage = 175 requests
• Street Light Out = 128 requests

• End User Training:
• 216 hours of Microsoft Office Training
• 52 hours of 311 system training
• 47 hours of Web training

• Trouble Tickets entered and cleared (Track-IT): 1,072



Department of 
Redevelopment

• Participated in two Habitat for Humanity projects, 
providing HUD Home Funds for first time 
homebuyers

• 22 single and multi-unit projects built 

• Washington Park Basketball Court 
• 8 new congregate living units at Anthony Square 

• NSP II funds were not awarded to the City
• NSP III funds were not awarded to the City



Redevelopment   
Projects

• Completed $795,000 of 
street, curb, storm sewer 
and sidewalk work in 
Northeast and North 
Central areas

• 26 new street trees were 
planted in two different 
areas

• 191 city owned residential 
sites maintained for future 
housing projects 



Redevelopment Downtown 
Improvements

• Replaced 2,131 feet of 
curbs and sidewalks

• Installed 19 new street 
lights

• Numerous benches, 
trash receptacles and 
handicap ramps



Streets and 
Sidewalks

• Streets
- Budget $750,000
- Funds are from gasoline and wheel taxes
- Added EDIT Funds in 2011

• Sidewalks 
- Budget $500,000
- Funds are from EDIT



2011 Project 
Completions



Railroad Planning 

• Terre Haute Urbanized Area Railroad Corridor Study
• Cooperative, Comprehensive, Continuous Planning
• Projects to be programmed and advanced to construction 

over the next 5-20 years 
• Phase I - Terre Haute Grain Line Crossings Removed
• Community Advisory Committee (CAC)
• First PIM Completed June 28, 2011
• Second PIM To Be Announced



Wastewater Utility

• Lost Creek Lift Station 
Completed

• Head Works Project: 
Ahead of schedule 
and within budget

• Long Term Control 
Plan approved in 
2011; 20 year plan



Sewer Rate 
Increase

• Previous metered water monthly rate was 
$16.54

• July 1st, 2010 increased to $22.34
• January 1st, 2012 increased to $32.42
• Well water users were also increased to 

$32.42 on January 1st, 2012
• Terre Haute rates are still one of the 

lowest in the state



Economic 
Development

• Terre Haute Innovation Alliance
• R.H.I.C. (UAP, IVTC,THEDC,IUSM,ISU)
• Accelerate West Central Indiana / I.E.D.C. 
• United States Penitentiary
• Unmanned Systems, ANG, IDHS, Airport
• SR46 Corridor, Vigo County Industrial 

Park – New and Expanded Business 
Opportunities



Looking Ahead 
To 2012 

• Long Term Control Plan / WWTP

• Police Station Design / Funding
• Reduce Employee Healthcare Costs

• Fire Training – Classroom Building Dedication
• Downtown Fire Station - Planning  

• Margaret Ave. Project (3rd-7th, 7th-14th, SR46-CG) 
• 3rd St./US 41 Enhancements (Poplar St.-Cherry St.)

• LED Signal Upgrades – Fall 2012



Looking Ahead 
(Continued)

• Riverscape (Trail Planning, Property Acquisition)

• Wabash Ave. Paving Project
• Sidewalks - $450,000

• 3rd St. and 8th Ave. Intersection Improvement
• 1st and Hulman Intersection Improvement 

• Toney Petroleum Site
• YMCA

• Seek Federal Funding for Margaret Ave., 
Lafayette Ave. and Railroad Mitigation



Questions?


